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24-8.1 | NTRODUCTI ON

Thi s techni cal handbook chapter provides detail ed guidelines for
preparing the project final report, which is required for all conpleted
I ndian Health Service (IHS) health care facilities and quarters
projects. This report conpiles all pertinent data on conpl eted
projects, ranging fromthe facility's budget and |ocation, to details of
what went right and/or wong during the design and construction process.

24-8.2 PURPGCSE

The project final report provides a source of many reconmrendations

reflected in the design devel opnent and construction of all IHS health
care facilities and quarters, including maintenance and i nprovenent
projects. This report contains materials that will encourage |HS staff

to becone actively involved with the health care design, so that future
facilities directly reflect the needs of the Anmerican |ndians and Al aska
Natives who use them Also, it contains data to assist IHS in providing
closure to |HS projects justifying cost, need, action taken, etc., to
interested parties including the Congress and Tribal Organi zati ons.

This report shoul d be used by nanagenent to deterni ne changes needed in
t he pl anni ng, designing, and constructing process.

24-8.3 QU DELI NES

The project final report will be prepared for all IHS health care
facilities and quarters projects, including projects funded by the
tribal contractor with nedicare and nedicaid, health services carryover
funds, and other |IHS funds.

The preparer is to followthe format in Appendi x A provide the
information indicated in the chapter guideline briefly and conci sely,
and use existing docunents as attachnments, where possible.

24-8.4 RESPONS| BI LI TI ES

The | HS Headquarters (HQE) Office of Environnental Health and

Engi neering (OEHE), Division of Facilities Planning and Construction
(DFPC) should include the conpletion of the project final report as a
nonitoring/reviewitem

The program responsibilities are as follows:
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A IHS Facilities Projects - The Area Facilities Engi neer in each
area should prepare the project final report on all projects to
i ncl ude new construction, renovation, and nmi ntenance and
i mprovenents, imediately after the financial closure or contract
and cl oseout docunents are final.

B. Tribal Facilities Projects (638 and self-governance) - A tribal
contractor’'s staff should prepare the project final report upon
project conpletion and prior to contract closure.
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FI NAL REPORT

[ PROUECT NAME]
[ PROOECT NUVBER]
[ Nane of the Hospital or Health Center]
[ Location], [ State]

[ Mont h] [ Year]

[ NAVE OF AREA|
| NDI AN HEALTH SERVI CE
DEPARTMENT OF HEALTH AND HUMAN SERVI CE
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FI NAL REPORT

[ Project Nane], [Project Nunber]
[ Nane of the Hospital or Health Center]
[ Location], [State]
[ Mont h] [ Year]

PREPARED BY:

[ Nane] Dat e
Area Staff Engi neer

Area O fice

| ndi an Health Service

CONCUR:

[ Nane] Dat e
Director, Division of Facilities Managenent

Area O fice

| ndi an Health Service

RECOMVEND APPROVAL:

[ Nare] Dat e
Area Associ ate Director,

O fice of Environmental Health and Engi neering

Area Ofice

| ndi an Health Service

APPROVE* :

[ Nane] Dat e

Area Director
Area Ofice
I ndi an Heal th Service

NOTE:

*

For new construction/IHS facilities projects only.

For tribal contractor, use a nodified signature sheet.
approving official title may be different than shown but
functioning in a simlar capacity.

FI NAL REPORT
[ Project Nane], [Project Nunber]
[ Nane of the Hospital or Health Center]
[ Location], [State]
[ Mont h] [ Year]
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LI ST OF EXH BI TS

1. DRAW NGS/ MAPS/ PLANS [ Maps, site plans and as-built plans (reduced
size)as appropriate to indicate the new facility/upgrade.]
2. PHOTOGRAPHS [ 50 mm x 100 nm pi ctures generally show ng the
proj ect.]
SCHEDULE OF VALUES [Quantities, costs, etc., of real property.]
BUDGET SHEETS
SI GNI FI CANT CORRESPONDENCE [ Fundi ng Approval s, Contracts, Awards,
Notices to Proceed, Mnutes of Meetings of Significance, Final
| nspections, Punch List Certification, etc.][optional]
6. PRQIECT DEVELOPMENT DOCUMENT [ Program Justification
Document / Program of Requirements, Project Summary Docunent, or
ot her project devel opnent docunents. ]
7. REPORTS [Site Sel ection and Eval uation Phases | & I1,
Envi ronnment al Assessnent, Feasibility Study, Value Engi neeri ng,
Ener gy Conservation, Post Cccupancy Eval uation, etc.]

Ok w

FI NAL REPORT
[ Project Nane], [Project Nunber]
[ Nane of the Hospital or Health Center]
[ Location], [State]
[ Mont h] [ Year]

| . | NTRODUCTI ON [Unl ess dates are necessary to make the body of
this report flow, they need only to be listed in Table 1.]

The [facility name] required [renovation, expansion, a new addition
(etc.)] to provide a nore nodern, safe, and adequate facility to
deliver efficient and cost-effective health care services.
Construction of the space is authorized by [(cite |egislation) and
governed by the (policy/guidance) set forth in (cite regulations, |Indian
Heal t h Manual Chapters, and/or other policy or guidance)]. The
construction [added gross square neters to the existing facility
and/ or renovat ed net square neter in the existing facility].
Funds for the construction were [state the source of funding (federal,
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tribal funds, Medicare/Medicaid (MM, Miintenance and | nprovenent (M1),
etc.)]. The chronology of all significant events in the history of
t he pl anni ng, design and construction of this project are noted in
Table |.[The list given in Table | is not an all inclusive list, but
gives an idea of the itens that should be included.] The project

devel opnent docunent [PJD/ POR, Project Summary, or other project

devel opnent docunents] attached in Exhibit 6 to this report described
the existing facility, justified the need to [expand and/or renovate
the facility], and reconmended the construction necessary to provide
t he proposed addition/ expansi on and/ or renovati on.

Table I - Chronology O Events

EVENT DATE

Site Eval uati on/ Phase |
Start of Design*

Conmpl eti on of Design*

Award of Construction Contract?®*
Notice To Proceed

Fi nal | nspection

Conpl etion O Construction*
Punch List Certification
Warranty | nspection

Fi nanci al d ose- Qut

Post COccupancy Eval uation

* - |tenms required, others as appropriate; additional itens as
witer feels is applicable.

1. PRQIECT PLANNI NG & DESI GN [Gve a short narrative of the

hi story of the planning and design phases of this project. List the
principal participants fromall offices and item ze uni que occurrences
or probl ens.

Briefly describe the AAE s role during the construction phase,
differentiate between traditional “design related services” (in this
section) and any extended “construction adm nistration services” (in the
next section) provided by the design firm The subsections |isted here
and in the followi ng sections are for guidance only. It is acceptable
to wite the report with just the section headi ngs and not use the sub-
headi ngs shown bel ow. ]

A. Pl anni ng

B. Desi gn
C. Ener gy Conservation
D. Val ue Engi neeri ng

I11. CONSTRUCTION [Provide a short narrative of how construction was
acconplished, list the principle participants and di scuss uni que
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occurrences and problens. Pay particular attention to those contract
nodi fications that were required to correct deficiencies that cane about
because of inadequate planni ng/ gui dance. ]

A Facility Construction

B. Constructi on Managenent

C. Equi prent

V. SUMARY OF THE NEW FACI LI TY [Describe what was constructed
renovated, or renodeled by this project. |nclude maps, floor plans,

etc., showing the extent of the new construction. Discuss any
detrinental effects this project has on other parts of the facility(s).
Identify any deficiencies unresolved by this project. Include a

tabul ation of the areas contained in the conpleted facility in Exhibit
1.]

V. PCOST OCCUPANCY EVALUATION [If this project was new construction
then the information included here will cone fromthe Post Cccupation
Evaluation (POE). It should be initiated approxi mately one year after
conpl etion of construction with the final report conpleted within two
years after construction. Briefly note the major findings of the

eval uation here and attach a copy in Exhibit 7. If the funding is from
anot her source other not nentioned in Part |. Introduction, the warranty
i nspection may be used to investigate/docunent deficiencies in the
design. The sumary of that inspection could be docunented here.]

VI . FI NANCI AL SUWVARY

The total cost of construction was $ , and was
funded [describe how nuch and where the funds cane froni. For a

br eakdown of the appropriation and construction costs, see the
Fi nancial Summary in the next page. The schedule of values is
attached to this report in Exhibit 3.
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APPROPRI ATI ONS

Sour ce Anount
FY
FY
TOTAL, APPROPRI ATI ONS
EXPENDI TURES
Desi gn
A E Fees incl uding
[Site Survey, Soils, etc.]
Change Orders
Subt ot al, Design
Const ructiont
Base Bid & Options Taken
Contract Modifications
Contract Adm ni stration
Subt ot al Construction
Equi pnent
Subt ot al , Equi prent
Sept enber 30, 1996 (24-8) 9 TN - 3
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! The (approved construction contractor’s schedule of values is
optional) or schedule of values is attached in this report in

Exhi bit 3.

EXHBIT1

DRAW NGS/ MAPS/ PLANS
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EXH BIT 2

PHOT OGRAPHS

EXH BI'T 3

SCHEDULE OF VALUES
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EXHBIT 4

BUDGET SHEETS

EXH BIT 5
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S| GNI FI CANT CORRESPONDENCE
( OPTI ONAL)

EXH BI'T 6

PRQIECT DEVELOPMENT DOCUMENT
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